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Project Sustainability Template
Sustainability is key to sustaining outcomes. ANA requires a sustainability plan. Consider the ways in which this sustainability can be achieved. Several methods include, but are not limited to: 

· Routinization or Institutionalization: Any or all project activities that will be incorporated into an organization’s operation 

· Partnerships: which partner(s) will take over any or all parts of the project after funding ends .

· Generating Program Income: how the income will continue the project in part or in whole. 

· Grant Funds: which potential state, federal and philanthropic funders that will be targeted.



1. Will your sustainability plan focus on long-term continuation of project operation OR does it center on sustained project outcomes? Specifically describe what services or outcomes you are trying to sustain for the project.









2. How do you plan on involving the community in building sustainability strategies for the project?









3. Are there other groups to partner with in building political and community support for sustaining the project or project components?





4. How are you going to cover the costs of the sustainability planned? Describe any plans for continued financial support. 











5. If you can use existing programs and partner services, describe who will be responsible for what, and where the funding will come from for their responsibilities toward sustainability.











6. Using your responses to previous questions, describe your sustainability plan below.
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